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SURJECT: Possible Confllicts Between CIA Caresr Service Plen and
Btatutory Rights of Veterans

X1A9A
i, #s 8 result of a telephone conversation between Mr.

of Personnel and ¥Hr. Irons of the Clvil Service Commiesion, o meelting

was hsld in the office of John W, 3?9&._%._'8&?&1 Sorvice

Commission Bullding, attended by Mr, of Personnel and  25X1A9A
Mr. of the Office of the Gensrsl Counsal, from

1130 to 1230 hours, 2 September 1355 (Mr. Steele may bve reached on
Code 171, Bxtension 5291).

2, Toe ipsue fory discuspion wvas as follows:

Unfar policy to be emhodied in a revision of CIA
would not credit military service townrd ihe three year eliglbility
period for the (areer Bitaff except in those cases where the service
mmmathtwmmmmMmm CIA
functions; tmnld this viclate sny statutory rights of veterans?

3. At the outset, we indicated to Mr. Btesle that, elthough we
gould find nothing in the epplicable legislation or C8C Regulations
directly in point, since the ilssue of possible conflilct had Leen rnlsed
internally, ve wished to megure hig advice as the Veterans' Preference
expert ¢f the Civil Bervice Commisslon. We explained to him generally
the concept of the CIA Careeér Service and told him that the gensrsl
philosophy behind such a prograa hed been informally spproved in eurlier
discvaslons with the Camission,

h, Mr. Stesle agreed that there was nothing in the statutes or
regulations directly veaswving on the case. However, he felt that this

. wa8 becasuse of the necessary broadness of statutory languege and becsuse

in devieing regulations, the Comsission had not ecomsldered this type of
situation. He pointed cut that should a case orise under cur Career
Bervice program and be brought to the Commission for dstermination :;f
the appliesbllity of Veterpns' Preference legisiatiom, the Commissio
would have to look to the intent of the statute, which he fell sure
vas to prevent the veteran from losing any rights, to vhieh he womid
otherwise have become entitlsd, as a wesult of his militery service.

5, ¥r. Stesle pointed cut that it was most unlikely that & cose
ariging within CIA would get to the Commission for determinsiilion.
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However, wve emphacized that we wished to accord with the law and
the proprieties, vhether or not the degree of our conformence was
aver open to question. '

6. Sase discussion ensued on the nature of the benefits that
would attech to membershipy in the Caresr Bervice. Mr. Steele
specifically asked if preference would be given to Career Baployees
in any reduction in force. We replied that, although no overall
RIF plan bad as yei besn developed for the Agesncy, it was likely
that retention preference would be granted to members of the Career
Staff. Ve empbasized the cbligation undertaken by those who applied
for an accepted membership in the Career Staffi--the obligstion of
unlinmited mobility. We stressed the greater value, considering the
functions of this Agency, of s mobile employee, other things being
equal.

7+ We then raised the key point thet concerned us, thsat is, the
extreme case of an individual who, after & few days of civilien
gervice with CIA, might enter the military snd, upon restoration
o CIA civilien employment, would beccme lmmediately ellgible for
consideration for the Career Btaff. We pointed out that the verious
eriterie for membershipy were such that 1t would de almost impogsible
to determine thelr appllcablility in such a csse, sinoce no one within
CIA would have hed a fair opportunity to eppraise the individual.

8. Mr.steele's conclusion was that although we must count
21l military service for eligibility, since eligibility is lLesed
solely upon length of service, and this is the very interest of the
veteran most specifically protected, there could be no objlection to
our determining in individual ceaes that mn eligibls individual &id
not yet meet the requirements of the pelaction oriteris.

9. The overall conclusion of the conference was that the mosgt
satisfectory phirasing for CIA Regulation would be one counting all
military service in determining eligibility so as to avuld o possible
conflict., It was elso agreed that it would be violatory of the
spirit of the law, if not of its letier, to blanket ocut by adminis-
trative sction all those who offered militery service ss paart of
thelr three year eligibility period, slthough it 1s recognized that
there may be & higher percentage of rejects in this group simply
beceuse of the difficulty of determining their sultability under
esteblished criteriea.

10. The point was made to Mr. Steele that CIA was not sure
whether or not it waz subject to Veterans' Preference legislstion,
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and Mr. Steele conditionsd his conclusions upon the sesumpiion
! that ve vere, or that (as we had stated) we wished to comply with
the policy of the legisiastion whether subject to It or not.
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